Little Silver School District Goals and Objectives

ACTION PLAN 2018-2023

GOAL AREA: Facilities

GOAL: To improve and upgrade district facilities and procedures with an emphasis on school safety and security

OBJECTIVE #1: To research new technologies to enhance School Safety and Security

in the School Safety Specialist Academy

Major Activities Staff Resources Constraints Timelines Indicators of Success
Research
e Research safety options for schools | Admin Prof. Literature Policy Fall 2018 & on- | Report of findings
to include but not be limited to: Network Manager | Other districts State Statute going
0 Increase security/video Staff LS Police Ins. Premiums
cameras linked to Police
Department
0 Panic buttons
0 Strobe lights
0 Door alarms during school
hours
0 Class Il Officers
0 New ideas
o Playgrounds
o Parking Lots
e Investigate possible improvements to Admin PTO Fall 2021
outside spaces (ie. MP courtyard, PR Building &
front lawn) Grounds
Supervisor
Development
e Participation of School Safety Specialist Admin NJDOE Time Summer 2018 Certification of School Safety

Specialist




Major Activities Staff Resources Constraints Timelines Indicators of Success
e Utilize school safety resources to enhance | Admin Safe and Sound Budget Fall 2018 & on- | Updated plan
safety protocols Schools resources going
Safe Havens
International
NJDOE
Monmouth County
Prosecutor’s Office
Monmouth County
Sheriff’s
Department
Little Silver Police
Department
e Create a cost analysis pertaining to the Admin Time Spring 2022
possible improvement of outdoor spaces | Building &
such as: Grounds
o Point Road Plaza Supervisor
o Markham Place courtyard School Business
Administrator
Assessment
e Evaluate effectiveness of new safety | Admin Time June 2020 NJDOE School Safety Plan
equipment and protocols Personal Review Checklist




Little Silver School District Goals and Objectives

ACTION PLAN 2018-2023

GOAL AREA: Facilities

GOAL: To improve and upgrade district facilities and procedures with an emphasis on school safety and security

OBJECTIVE #2: To improve and upgrade district facilities and procedures to become more “Future Ready”

Indicators
Major Activities Staff Resources Constraints Timelines of Success
Research
e Research ways to reinvent existing spaces | Admin Link to “Future Budget Spring 2019 Report of findings
to make them more “Future Ready”, such Ready”
as:
0 Physical Layout
o Furniture
0 Technology
Development
e Submit the “Declaration of Participation” | Superintendent Link to “Future Interest Fall 2019 Superintendent submits
to Future Ready Schools Ready” declaration to program
e Convene a District-Level Future Ready Admin 2019-20 school .
Staff year BOE minutes
Team to complete the second phase of the Agendas
Future Ready” application process Admin 2019-20 school
e Update curricula to reflect Future Ready Staff year Revised Curricula/Rubicon Atlas
initiatives
Assessment
e Completion of “Future Ready” Admin Link to “Future July 2020 Receive Future Ready
application Staff Ready” Certification
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Little Silver School District Goals and Objectives

ACTION PLAN 2018-2023

GOAL AREA: Facilities

GOAL: To improve and upgrade district facilities and procedures with an emphasis on school safety and security
OBJECTIVE #3: To research and implement Sustainable Jersey Schools

Major Activities Staff Resources Constraints Timelines Indicators of Success
Research
e Research feasibility of becoming Admin Link to Sustainable | Budget Fall 2022 Feasibility report
Sustainable Jersey Schools Jersey Schools
Development
e Convene a district-level “green team” Admin Link to Sustainable [ Time 2022-23 school | “Green team” agendas
committee to possibly complete an Staff Jersey Schools year
application to Sustainable Jersey Schools
(tbd based upon results of feasibility
report)
Assessment
e Complete application process pending Admin Link to Sustainable June 2023 Application
“green team” recommendation Staff Jersey Schools
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